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VISION
Each student contributes 
meaningfully as a global 

citizen and thrives in an ever 
changing world.

MISSION
We create engaging learning 

experiences in inclusive 
environments that support 

each student’s well-being and 
social emotional 

development.

VALUES
Relationships

Diversity and Inclusion 
Collaboration

Growth & Innovation 
Responsibility

Raise the Bar & Close the Gap 
We will:

 Set high expectations for each and every 
student

 Know each student as an individual
   and learner
 Pay close attention to groups of

 students who have been
 historically marginalized
(for example, by ancestry
or gender)

Student Well-being
THRIVE ACHIEVE

Teaching & Learning:
Cultural Responsiveness,
Literacy & Mathematics

Getting
to Impact:

Improved Student
Well-being &
Achievement

Identify student 
well-being and 
learning needs

Identify staff 
learning 
needs in 

response to 
student 
needs

Staff engage in 
professional 

learning

Staff adjust 
professional 

practices

THRIVE & ACHIEVE
System Improvement Plan 

Overarching Theory of  ACTION When educators are 
responsive to the social, emotional and learning needs of each 
individual, then student well-being and achievement will improve.

Thrive
• Early Development 

Instrument
• Middle Years Development 

Instrument
• Student Success Planning 

Student Survey
• Student Information System 

(SIS) - PowerSchool Admin 
& TIENET

• Formative School Visits

Achieve
• Nova Scotia Assessments 

& Nova Scotia 
Examinations

• Student Success Planning 
Student Survey

• SIS - PowerSchool Admin 
- Reporting Codes & 
Course Enrolments

• Formative School Visits

Teaching & Learning Theory of 
Action:
When we create engaging learning 
experiences and provide exceptional 
instruction based on high-leverage, 
evidence-based practices, students will 
achieve academic success.

Our Commitment to Cultural 
Responsiveness
Every educator will create relevant and 
authentic learning experiences for 
students every day in inclusive 
environments.

Literacy Goal:
To develop skilled, critical, independent 
readers and writers who acquire, create, 
connect, and communicate meaning 
through listening, speaking, reading and 
writing.

Literacy Strategies for Growth: How we 
will get there?

• Use small group instruction to best 
meet the learning needs of individual 
students.

• Ensure students’ learning experiences 
and resources reflect their lived 
experiences.

Mathematics Goal:
Students will develop a deep 
understanding of mathematical concepts 
from which they will develop procedural 
fluency, strategic competence, and 
adaptive reasoning.

Mathematics Strategies for Growth: How 
we will get there?

• Develop lessons using the three part 
lesson framework - preparing for, 
engaging in and reflecting on the 
learning.

• Ensure students’ learning experiences 
and resources reflect their lived 
experiences.

We continually gather 
evidence and ask:
• Where did my students 

begin? How do I know?
• How have the adjustments 

to my professional practice 
impacted student 
well-being?

• How have the adjustments 
to my professional practice 
impacted student learning?

• How have the adjustments 
to my professional practice 
impacted student 
engagement?

• To what extent have my 
students progressed? How 
do I know? 

Progress Monitoring
How Will We Know Our Impact? Multiple 
tools will be used throughout this process to 
monitor the impact of professional learning 
on student well-being and achievement.

Student Well-being Theory of 
Action:
When staff members establish a culture of 
well-being and forge strong relationships 
with each student, knowing them as 
individuals, then students will:

• Thrive socially and emotionally
• Experience a strong sense of belonging
• Engage meaningfully in their learning
• Achieve academic success

Student Well-being Goal:
Schools will be safe and welcoming 
environments where each student feels a 
sense of belonging and engages in habits 
that promote well-being.

Student Well-being Strategies for Growth: 
How we will get there?

• Develop Strong Relationships
• Foster a Sense of Belonging
• Enhance Social, Emotional and Physical 

Well-being

Reflective Cycle for Impact
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